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Institutional Risk & Governance Diagnostics

Defensive Systems Analysis © Adversarial Review Modeling * Al Information Integrity
EXECUTIVE POSITIONING

The system is not evil. It is fragile.

Institutions fail when process, discretion, and external pressure intersect in ways leadership did not model in advance. I
specialize in identifying those intersections before they convert into media escalation, regulatory inquiry, or forced policy

reversal.

I am brought in upstream—before an institution or organization is in the news, under subpoena, or responding to public

outrage. Once those conditions exist, leverage has already shifted and options have narrowed.

My work surfaces structural risks early, when resolution remains controlled and cost-effective.

CORE ADVISORY CAPABILITIES
Adversarial Risk Modeling & Exposure Analysis
I evaluate institutions through the lens of external scrutiny and adversarial review.

e  Adversarial Review Modeling: Modeling how lawful pressure would be applied if an external actor sought to force
action.

e  Attack-Surface Identification: Locating procedural dependencies, discretionary choke points, and narrative
vulnerabilities.

¢ Decision Sequencing: Reordering actions and disclosures so they withstand public, regulatory, and judicial scrutiny.
Outcome: Anticipated flashpoints either do not occur—or occur on controlled terms.

Generative Engine Optimization (GEO)
Al-First Information Risk Control

GEO is not marketing. It is governance.
Generative systems do not create risk; they amplify inconsistencies already present in public-facing data.

e  Machine-Readable Authority: Structuring policies, records, and disclosures so Al systems summarize them
accurately.

o  Conlflict Suppression: Eliminating divergent documents that produce Al hallucinations, reputational drift, or
compliance exposure.

e Narrative Hardening: Ensuring authoritative sources dominate Al-mediated search and retrieval.
Outcome: Reduced misinformation, regulatory ambiguity, and reputational exposure in Al-driven environments.

Litigation Support & Media Risk Strategy
(Non-Legal, Counsel-Aligned)

I analyze external pressure patterns and advise institutions on resilience under scrutiny.

o Parallel Pressure Analysis: Lawful, multi-track exposure strategies aligned with litigation posture.
e Message Discipline: Ensuring public narrative supports—not undermines—Ilegal objectives.
e Pattern-and-Practice Detection: Al-assisted analysis of institutional behavior to surface repeatable procedural

failures.
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All services are non-legal and intended to augment—not replace—licensed counsel.
SYSTEM FAILURE INSTITUTIONAL DIAGNOSTIC™

A private, adversarial intervention for conflicts that cannot be solved politely.
This is not training. It is a filter.

¢ Rigorous Procedural Adherence: Applying institutional rules with strict neutrality to test their structural integrity.

o  Public Records as Leverage: Evaluating public records processes for defensibility and compliance integrity.

e  Escalation Risk Modeling: Evaluating when delay increases exposure, when formal filings alter risk posture, and how
scrutiny shifts institutional leverage.

SELECTED IMPACT & RECEIPTS

o  Legislative Reversal: Designed high-profile statutory stress test resulting in legislative clarification, prompted policy
revision following procedural review.

e Institutional Accountability: Evidence-based interventions contributing to documented policy corrections and
leadership accountability following procedural review.

e Narrative Control: Over 1,000 national media placements used strategically to reinforce legal and policy objectives.
TECHNICAL FOUNDATION

e CLE Faculty, International Municipal Lawyers Association (IMLA)
e M.S,, Computer Science — Georgia Institute of Technology
e B.S., Applied Mathematics — Florida Institute of Technology

Core Competencies:

o Al-Assisted Analysis

e OSINT

e Information Architecture
e Governance Stress Testing
e  First Amendment Risk

THIRD-PARTY CHARACTERIZATION

o Described by national legal analysts as strategic, relentless, and procedurally precise.

o Cited by legislators for exposing selective enforcement through strict rule application.
WHEN NOT TO HIRE ME
Do not engage me if:

®  You are already in active litigation or crisis response and seeking damage control.
®  Your objective is messaging, consensus-building, or reputation polishing.

®  You are unwilling to act once structural risk is identified.

My work operates before exposure escalates and options narrow.
REFERENCES & CONFIDENTIALITY

Most engagements are conducted under strict confidentiality and do not permit client references.

Credibility is demonstrated through verifiable outcomes, public record, and independent media coverage.
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